6/11/2015 



Gmail - pittsfieldnh.gov domain registration 



Clayton Wood <cwood91 1@g mail. com > 

by('.OOgk* 

pittsfieldnh.gov domain registration 

1 message 

Michael Williams <pittsfieldta@metrocast.net> Wed, May 28, 2014 at 10:09 AM 

To: website@pittsfield-nh.com 

Cc: Cara Marston <pittsfieldnh@metrocast.net> 

Clayton, 

I'm attempting to register our domain name. However, your email is being rejected as incorrect. Did you register 
with website@pittsfield-nh.com? If not, what email did you use? 

Thanks, 
Mike 

Michael R Williams 
Town Administrator 
Town of Pittsfield 
85 Main Street 
Pittsfield, NH 03263 
603-435-6773 



Gaail 



https://mail.google.com/mail/iV0/?ui=2&ik=8dca9ddafa&view=pt&cat=PDF&search=cat&th=146432f6dcf0b5a0&s 
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6/11/2015 



Gmail - Domain 



Clayton Wood <cwood91 1@g mail. com > 



Domain 

1 message 

Michael Williams <pittsfieldta@metrocast.net> Wed, May 28, 2014 at 10:12 AM 

To: website@pittsfield-nh.com 

Clayton, 



Disregard the last email. I typed the address wrong. 

Michael R Williams 
Town Administrator 
Town of Pittsfield 
85 Main Street 
Pittsfield, NH 03263 
603-435-6773 



Gaail 
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6/10/2015 



Gmail - Website 



Clayton Wood <cwood91 1@g mail. com > 



Website 

6 messages 

Clayton Wood <cwood91 1@gmail.com> Mon, Aug 25, 2014 at 2:06 PM 

To: Mike Williams <pittsfieldta@metrocast.net> 

Hi Mike, 

The more I think about our conversation today regarding an upgrade to the town website, the more I think that 
any direction to update or upgrade the website should come from the Selectmen directly to the website 
committee. The website committee needs to create the proposal for the new website that fits with the direction - 
budget, time frame, features, etc. - given by the Selectmen and present it to the them. Please let me know when 
the selectmen are ready to discuss. I will then schedule time to attend their meeting. If you would like to 
discuss, please let me know and I will come in. 

Best, 

Clayton 



Michael Williams <pittsfieldta@metrocast.net> Mon, Aug 25, 2014 at 2:04 PM 

To: Clayton Wood <cwood91 1@gmail.com> 

Thanks Clayton, 



I've already received authorization from the Select Board to request proposals for a website upgrade. Once I 
put together some criteria, I will be in touch. 



Thanks, 
Mike 



From: Clayton Wood [mailto:cwood911@gmail.com] 
Sent: Monday, August 25, 2014 2:06 PM 
To: Mike Williams 
Subject: Website 

[Quoted text hidden] 



Clayton Wood <cwood91 1@gmail.com> Mon, Aug 25, 2014 at 10:29 PM 

To: Michael Williams <pittsfieldta@metrocast.net> 

Hi Mike, 

I cannot find any discussion in the Selectmen minutes or authorization for proposals for a website upgrade. I do 
not understand why the website committee would not be part of this discussion. The town website design, 
content and role of webmaster is the responsibility of the website committee. The Selectmen cannot change that 
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Gmail - Website 



without dissolving the website committee or voting to change that responsibility. Please see the Board of 
Selectmen minutes of December 18, 2007 below. I would like to meet with the Selectmen to discuss this 
website upgrade. 

Best, 

Clayton 

1 . Clayton Wood, Chair, Website Committee 

(LKe) noted "As you may recall, Clayton offered to BOS a letter which was 
presented to you back in November proposing a change in the Website link 
policy adopted by the Board in 2006. Clayton Wood and the committee have 
invested a lot of time in this and would like to bring you up-to-date." 
Mr. Wood related that the Website Committee is an interesting group of 
people. They would like to change two things within the policy: 1. One 
word within the current policy (Webmaster to Website Committee) noting 
that the Committee felt it to be a sound policy and what the Town initiates, 
we support. And 2. The other would be regarding the appeal process. He 
noted there is no real place for digital in the Legislative. There is a 
consensus that the public right to know should cover all E-mails applicable 
to all Board decisions. Technology can be a drawback what with public 
access TV. Many Towns have policies to cover this issue. He noted that he 
has been working with Metrocast in reference to Channel 24 to "clean it up" 
and noted that they have been excellent to work with. He noted that all the 
things the Committee wants to do regarding the digital age will be done and 
they are trying not to spend money to make the system better. He noted that 
the Website Committee would to take "ownership" of the policy, which 
would not change without BOS's approval. 

(AM) questioned whether the Committee keeps Minutes. If we approve this, 
I would like to have (LKe) make sure that the Minutes are presented in our 
packet. (EV) noted that he would like to commend Clayton on the updating 
of Channel 24 and suggested adding on Page 2 "All decisions can be 
appealed to the Board of Selectman and all decisions will be final." He also 
suggested adding: f. Authority can be given back to Board of Selectman. 
He noted that this would make it a little cleaner and take out any room for 
argument. 

Mr. Wood noted that the goal of the Website Committee is to make it the 
No. 1 place people can look for information and get it as fast as pos sible. 
(LKe) noted that pretty much all the Minutes of the various committees are 
up-to-date. Mr. Wood noted that Bill Provencal is a "real watchdog" in 
regard to this and has done an excellent job with this. 
(EV) Motion to approve changes to the Website Link Policy by replacing the 
work "Webmaster" with the term "Website Committee," transfer 
administration responsibility of the policy from Board of Selectman to 
Pittsfield Website Committee as well as adding on Page 2, e. "All decisions 
can be appealed to the Board of Selectman and all decisions will be final," 
and f. Authority can be given back to the Board of Selectman by vote of the 
Board of Selectman. (LS) Second. Carried 4-0. 

[Quoted text hidden] 



Michael Williams <pittsfieldta@metrocast.net> Tue, Aug 26, 2014 at 8:47 AM 

To: Clayton Wood <cwood91 1@gmail.com> 

Clayton, 
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Gmail - Website 



Allow me to be very clear. I did not request nor did I receive authorization for a website upgrade. I am 
seeking PROPOSALS, nothing more. 



Thank you, 
Mike 



From: Clayton Wood [mailto:cwood911@gmail.com] 
Sent: Monday, August 25, 2014 10:30 PM 
To: Michael Williams 
Subject: Re: Website 

[Quoted text hidden] 



Clayton Wood <cwood91 1@gmail.com> 

To: Michael Williams <pittsfieldta@metrocast.net> 



Tue, Aug 26, 2014 at 9:53 AM 



Unfortunately, the proposals should be coming from the Pittsfield Website Committee and/or your authorization 
to get proposals should be coming from the Pittsfield Website Committee! 

[Quoted text hidden] 



Michael Williams <pittsfieldta@metrocast.net> 
To: Clayton Wood <cwood91 1@gmail.com> 



Clayton, 

I understand your position. I am researching the matter. 

Thanks, 
Mike 



Tue, Aug 26, 2014 at 10:55 AM 



From: Clayton Wood [mailto:cwood911@gmail.com] 
Sent: Tuesday, August 26, 2014 9:54 AM 

[Quoted text hidden] 
[Quoted text hidden] 



https://mail.google.com/mail/u/0/?ui=2&ik=8dca9ddafa&view=pt&cat=PDF&search=cat& 3/3 



Mike Williams 



From: 

Sent: 

To: 

Subject: 



Michael Williams <pittsfieldta@metrocast.net> 
Friday, November 14, 2014 2:06 PM 
'website@pittsfield-nh.com' 
Domain Name 



Clayton, 



We've owned the pittsfieldnh.gov domain name for a while now. When can we begin using it? 

Thanks, 
Mike 

Michael R Williams 
Town Administrator 
Town of Pittsfield 
85 Main Street 
Pittsfield, NH 03263 
603-435-6773 



l 



6/16/2015 



Fw: XXXXXXXXX (Subject Line Omitted) - cwood911@gmail.com - Gmail 



— Original Message — 

From: Matt Goodwin [mailto: mattqoodwin@modernconcepts.orq] Sent: Wednesday, January 21, 2015 3:38 PM 
To: 'Michael Williams' 

Subject: RE: XXXXXXXXX (Subject Line Omitted) 
Hi Mike, 

We are planning on making the switch. At our last meeting we discussed the 
plan to change over to the new domain. There are some obstacles, like town 
emails that we need to work on ahead of time. I believe we are going to 
discuss more details at the next meeting. 

When the changeover is complete the website committee intended on keeping 
the domain names and forwarding them to the new .gov domain. 

Let me know if you have any questions. 

Thank You! 
Matt Goodwin 
(Contacts Omitted) 



— Original Message — 

From: Michael Williams [mailto: pittsfieldta(S)metrocast.net1 Sent: Wednesday, January 21, 2015 1:06 PM 
To: 'Matt Goodwin' 
Cc: 'Town of Pittsfield' 

Subject: FW: XXXXXXXXX (Subject Line Omitted) 
Matt, 

Why are we not switching to the pittsfieldnh.gov domain that we registered 
and paid for last Summer? 

Mike 
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Fw: Pi ttsfi eld Website - cwood911@gmail.com - Gmail 



From: Matt Goodwin [mailto: mattgoodwin (5) modernconcepts.org ] 
Sent: Thursday, March 12, 2015 9:41 AM 
To: 'Michael Williams' 
Subject: RE: Pittsfield Website 

Hi Mike, 

At the last meeting we didn't set a deadline for the redesign. At this point we have not started the work. Labor 
for the redesign is done by volunteers so there is no cost there. There may be some costs for templates if we go 
that route, that hasn't been decided yet either. Template costs are $50-$200 in most cases. 

I anticipate work will begin at some point in the coming year but still too early to say. 

Thank You! 

Matt Goodwin 

Modern Concepts 

Website design, hosting, SEO 

Center Barnstead, NH. 

Toll-free: 855-644-8433 

Cell: 603-396-8841 

ModernConcepts.Orq 



From: Michael Williams f mailto:pittsfieldta(5) metrocast.netl 
Sent: Thursday, March 12, 2015 9:29 AM 
To: 'Matt Goodwin' 
Subject: Pittsfield Website 

Good morning Matt, 

I read the most recent minutes from the website committee and there was discussion about updating the Town's 
website. Can you shed any light on that discussion? Do you have a timeline? A conceptual design? Do you 
anticipate a cost to an upgrade? 

Thanks, 
Mike 

Michael R Williams 
Town Administrator 
Town of Pittsfield 
85 Main Street 
Pittsfield, NH 03263 
603-435-6773 
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Gmail - Website Redesign 



Clayton Wood <cwood91 1@g mail. com > 

byCkX*$lc 



Website Redesign 



Mike Williams <mwilliams@pittsfieldnh.gov> Fri, Apr 24, 2015 at 8:42 AM 

To: "mattgoodwin@modernconcepts.org" <mattgoodwin@modernconcepts.org>, "website@pittsfield-nh.com" 
<website@pittsfield-nh.com> 

Cc: Albert Douglas <belfastgolf60@yahoo.com>, "Eric R. Nilsson (nilssonselectman@gmail.com)" 
<nilssonselectman@gmail.com>, Cara Marston <cmarston@pittsfieldnh.gov> 



Gi^il 



Dear Website Committee: 

At the April 21, 2015 meeting of the Board of Selectmen, Selectman Douglas stated his intent to be the liaison 
to the Website Committee concerning the future of the Town's website. At Selectman Douglas's direction, I am 
following up with the Website Committee concerning updates and a redesign of the Town's Website. At Tuesday 
night's Board of Selectmen meeting when asked if the Website Committee could design a new website, Mr. 
Wood stated "Of course this committee can make anything you want." (BoS Audio Recording dated 4-21-2015 
@ 51:18). Therefore, please provide a proposal to the Board of Selectmen no later than May 5, 2015 using the 
following parameters: 

A professional website aesthetically similar to http://www.allenstownnh.gov/ http://www.townofsalemnh.org/ 
http://www.gilfordnh.org or http://www.northfieldnh.org using current industry-standard programming and software 
that provides functionality and operation equivalent to, or exceeding, the functionality and operation provided by 
Mainstay Technologies and Virtual Towns and Schools. (Please see attached proposals from each company.) 

Also note that Virtual Towns and Schools can go live in approximately 12 weeks. Mainstay Technologies can 
go live by June 1, 2015, so in your proposal, please provide a timeframe that you can go live on the new 
website. 

If you have any questions or concerns, please reply by email. 
Sincerely, 



Michael R Williams 
Town Administrator 
Town of Pittsfield 
85 Main Street 
Pittsfield, NH 03263 
603-435-6773 



Please note my new email address: mwilliams@pittsfieldnh.gov 



2 attachments 

*■ \ Web Proposal-signed.pdf 

" 1563K 
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6/15/2015 Gmail - Website Redesign 

«n VTS Website Services Proposal -Pittsfield NH 04-15-15.pdf 

a 265K 



https://mail.google.com/mail/u/0/?ui=2&ik=8dca9ddafa&view=pt&cat=PDF&search=cat&msg= 
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Gmail - Website Committee 



Clayton Wood <cwood91 1@g mail. com > 

byCkX*$lc 



Website Committee 

3 messages 

Mike Williams <mwilliams@pittsfieldnh.gov> Tue, Apr 28, 2015 at 8:57 AM 

To: "website@pittsfield-nh.com" <website@pittsfield-nh.com>, Clayton Wood <cwood91 1@gmail.com>, 
"mattgoodwin@modernconcepts.org" <mattgoodwin@modernconcepts.org>, "boblegg@metrocast.net" 
<boblegg@metrocast.net>, Albert Douglas <belfastgolf60@yahoo.com>, "Denis Beaudoin 
(denis490@myfairpoint.net)" <denis490@myfairpoint.net>, "Eric R. Nilsson (nilssonselectman@gmail.com)" 
<nilssonselectman@gmail.com>, "Gerard A. LeDuc (cudelg@gmail.com)" <cudelg@gmail.com>, "Nick Hayes 
(selectmanhayes@gmail.com)" <selectmanhayes@gmail.com> 
Cc: "cpr2006@metrocast.net" <cpr2006@metrocast.net> 

Dear Website Committee, 



As a follow-up to the email sent to you last Friday, I am confirming that the Committee is scheduled to present 
its proposal for the new Town website at 5:30PM on Tuesday, May 5, 2015. If you would like me to provide 
copies for the Board, then please email me your documents by 3PM on May 5, 2015. Otherwise, please provide 
7 copies of any documentation you plan to present, plus any additional copies you would like to provide to the 
public. 



Michael R Williams 
Town Administrator 
Town of Pittsfield 
85 Main Street 
Pittsfield, NH 03263 
603-435-6773 



Please note my new email address: mwilliams@pittsfieldnh.gov 



Clayton Wood <cwood91 1@gmail.com> Tue, Apr 28, 2015 at 9:44 AM 

To: Mike Williams <mwilliams@pittsfieldnh.gov> 

Cc: "mattgoodwin@modernconcepts.org" <mattgoodwin@modernconcepts.org>, "boblegg@metrocast.net" 
<boblegg@metrocast.net>, Albert Douglas <belfastgolf60@yahoo.com>, "Denis Beaudoin 
(denis490@myfairpoint.net)" <denis490@myfairpoint.net>, "Eric R. Nilsson (nilssonselectman@gmail.com)" 
<nilssonselectman@gmail.com>, "Gerard A. LeDuc (cudelg@gmail.com)" <cudelg@gmail.com>, "Nick Hayes 
(selectmanhayes@gmail.com)" <selectmanhayes@gmail.com>, "cpr2006@metrocast.net" 
<cpr2006@metrocast. net> 

Dear Board of Selectmen: 



Gi^il 
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The Pittsfield Website Committee will need more time to address your letter. Due to scheduling conflicts, all 5 
members of the board cannot meet before your May 5 deadline. A quorum is not available until possibly May 4 
(not confirmed). 



Your letter of April 24, 2015 is inconsistent with the selectmen discussion at the April 21, 2015 meeting. Al 
Douglas was mentioned as a possible liaison to the website committee but there has been no vote by the board. 
Mr. Douglas made the suggestion that the selectmen would send the website committee a request with 
problems, ideas and wanted features, then he would meet with the website committee for a discussion or 
discussions and a proposal would be submitted to the selectmen. This would be consistent with the "advisory- 
only" decision for the website committee. This would require at a minimum at least 2 meetings of all the website 
committee members and selectmen liaison. Your deadline does not allow for the website committee to do its 
job. This process has been proven successful for all major changes to the website and required for the website 
committee to comply with your request for a proposal. The website committee requires the following information 
at a minimum to comply: 

1. List of all requests that were not met and the various reasons given by the website committee for why 
they cannot implement. 

2. List of all complaints made against the website. 

3. List of features with priority for implementation. 

4. Any guidance for the website committee to address all services currently in the website but not related to 
town government. 

All of these were discussed at the April 21, 2015 selectmen meeting. 



Sincerely, 



Clayton Wood 

Pittsfield Website Committee 
Acting Chair 

[Quoted text hidden] 



Mike Williams <mwilliams@pittsfieldnh.gov> Tue, Apr 28, 2015 at 10:27 AM 

To: Clayton Wood <cwood91 1@gmail.com> 

Cc: "mattgoodwin@modernconcepts.org" <mattgoodwin@modernconcepts.org>, "boblegg@metrocast.net" 
<boblegg@metrocast.net>, Albert Douglas <belfastgolf60@yahoo.com>, "Denis Beaudoin 
(denis490@myfairpoint.net)" <denis490@myfairpoint.net>, "Eric R. Nilsson (nilssonselectman@gmail.com)" 
<nilssonselectman@gmail.com>, "Gerard A. LeDuc (cudelg@gmail.com)" <cudelg@gmail.com>, "Nick Hayes 
(selectmanhayes@gmail.com)" <selectmanhayes@gmail.com>, "cpr2006@metrocast.net" 
<cpr2006@metrocast.net>, Cara Marston <cmarston@pittsfieldnh.gov> 

Dear Mr. Wood, 



In response to your request for information: 



1) This information was provided at the Board of Selectmen meeting of April 21, 2015. 
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2) This information has no bearing on the Website Committee's ability to produce a product. 

3) This information was provided in the email from me to the Website Committee dated April 24, 2015. 

4) This should be addressed by adherence to established website policies. 

With regard to your request for a minimum of two meetings of the Website Committee; your request is 
imprecise and unacceptable. The website committee has a sporadic history of conducting meetings. By 
applying your past practice, your "two meeting" standard could easily delay this project by over one year. 
Therefore, please provide a date certain that you will be able submit a proposal. 

Sincerely, 

Michael R Williams 
Town Administrator 
Town of Pittsfield 
85 Main Street 
Pittsfield, NH 03263 
603-435-6773 

Please note my new email address: mwilliams@pittsfieldnh.gov 

From: Clayton Wood [mailto:cwood911@gmail.com] 
Sent: Tuesday, April 28, 2015 9:44 AM 
To: Mike Williams 

Cc: mattgoodwin@modernconcepts.org; boblegg@metrocast.net; Albert Douglas; Denis Beaudoin 
(denis490@myfairpoint.net); Eric R. Nilsson (nilssonselectman@gmail.com); Gerard A. LeDuc 
(cudelg@gmail.com); Nick Hayes (selectmanhayes@gmail.com); cpr2006@metrocast.net 
Subject: Re: Website Committee 

[Quoted text hidden] 
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Clayton Wood <cwood91 1@g mail. com > 

byCkX*$lc 



Website Committee Meeting 

2 messages 



Clayton Wood <cwood91 1@gmail.com> Tue, May 5, 2015 at 2:39 PM 

To: Albert Douglas <belfastgolf60@yahoo.com>, "Denis Beaudoin (denis490@myfairpoint.net)" 
<Denis490@myfairpoint.net>, Eric Nilssen <nilssonselectman@gmail.com>, Gerard LeDuc <cudelg@gmail.com>, 
Nick Hayes <selectmanhayes@gmail.com>, Mike Williams <mwilliams@pittsfieldnh.gov>, website@pittsfield- 
nh.com 

May 5, 2015 



Dear Board of Selectmen: 



Last night, May 4, 2015, the Pittsfield Website Committee met to discuss an upgrade of the website and the 
letter sent by the town administrator on April 24, 2015. The website committee agreed with my letter of April 28, 
2015. Any upgrade of the website should follow the process that has been proven successful for all major 
changes to the website. The Economic Development Committee's request for a new and separate website began 
with discussions at the economic development committee, a representative working with the website committee 
for guidance, a proposal with examples from the website committee and finally implementation by the website 
committee. This process took about 6 months from the time the representative met with the website committee 
to a complete website with approval. If the guidance is available from the board of selectmen, then a staged 
release should be possible based on feature priority in order to get something published sooner. The website 
committee does not agree with the need to rush into an upgrade of the website. The website committee is 
amazed that the cost of using vendors and town employee hours over a proven volunteer effort does not seem 
to be an issue to the selectmen.. 



The website committee would like to continue to serve the town by providing a website that has a proven track 
record of benefiting Pittsfield. The website committee should not be treated as a vendor. As volunteers, we have 
more commitment to Pittsfield and after 8 years, we know more about promoting Pittsfield on the internet. 



Our next meeting is scheduled for May 18, 2015 at 7:00PM. The plan is to review the current website for items 
that should be kept or outdated as well as discuss the same for the examples provided by in the town 
administrator's letter. The availability of a representative from the board of selectmen is critical. 



Please be advised that the website committee is having trouble meeting during the month on May due to travel 
plans and two members dealing with a family emergency. The website committee is willing to meet with 
representative even if there is no quorum. 



Sincerely, 



Clayton Wood 
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Pittsfield Website Committee 
Chairman 



Gmail - Website Committee Meeting 



Mike Williams <mwilliams@pittsfieldnh.gov> Tue, May 5, 2015 at 2:56 PM 

To: Clayton Wood <cwood91 1@gmail.com>, Albert Douglas <belfastgolf60@yahoo.com>, "Denis Beaudoin 
(denis490@myfairpoint.net)" <Denis490@myfairpoint.net>, Eric Nilssen <nilssonselectman@gmail.com>, Gerard 
LeDuc <cudelg@gmail.com>, Nick Hayes <selectmanhayes@gmail.com>, "website@pittsfield-nh.com" 
<website@pittsfield-nh.com>, "mattgoodwin@modernconcepts.org" <mattgoodwin@modernconcepts.org>, 
"boblegg@metrocast.net" <boblegg@metrocast.net> 

Dear Website Committee, 



I anticipate that the Board of Selectmen's essential question remains unanswered: Can you, or can you not, 
provide a professional website aesthetically similar to http://www.allenstownnh.gov/ 
http://www.townofsalemnh.org/ http://www.gilfordnh.org or http://www.northfieldnh.org using current 
industry-standard programming and software that provides functionality and operation equivalent to, or 
exceeding, the functionality and operation provided by Mainstay Technologies and Virtual Towns and 
Schools? 



Please advise. 



Michael R Williams 
Town Administrator 
Town of Pittsfield 
85 Main Street 
Pittsfield, NH 03263 
603-435-6773 

Please note my new email address: mwilliams@pittsfieldnh.gov 



From: Clayton Wood [mailto:cwood911@gmail.com] 
Sent: Tuesday, May 05, 2015 2:39 PM 

To: Albert Douglas; Denis Beaudoin (denis490@myfairpoint.net); Eric Nilssen; Gerard LeDuc; Nick Hayes; Mike 
Williams; website@pittsfield-nh.com 
Subject: Website Committee Meeting 

[Quoted text hidden] 
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